Power BI Accelerator

The fast, low-risk way to
unlock the power of your
business data

Data is pervading every aspect
of your business. Unlocking its
potential to create value and
build a competitive advantage
is a key challenge.

Success largely depends on how you look at
your data: the right visualisation can give you
fresh, accurate, actionable insights – even
foresights. But developing it can be a
complex, lengthy process that demands a
hefty investment. Such projects can
sometimes take so long that businesses’
requirements change before their done.
The solution is Datacom’s Power BI
Accelerator. It’s the fast, low-risk and costeffective way to start getting big benefits
from your business data.

Benefits of the Power BI Accelerator:

Short timeto-value

Low
investment

Proof of concept
for a broader
business case

New
understanding of
your data’s true
potential

Low risk

Custom-made
data model and
rich Power BI
dashboard

Datacom’s Power BI Accelerator
Datacom’s Power BI Accelerator unites
your people with one of our skilled
Business Intelligence (BI) consultants.
Together, using agile methodology, we
develop and produce, over a two-week
period: a new data model – embedded in
Power BI – that is tailored to specific
requirements and data; and a fully
functional Power BI dashboard that
delivers value straight away.
All we require is a key subject area to focus
on and access to both subject matter
experts (SMEs) and relevant data. SMEs
take part in an initial half-day scoping
workshop, and then need to be available
for at least one hour per day over the
following two weeks.
At the scoping workshop, business
requirements are confirmed and possible
data visualisations are ‘dreamed up’ with
the help of the consultant. They then build
a data model, which forms the basis of the
data visualisation.
The dashboard is developed over two
‘mini-sprints’, with a user presentation and
feedback session at the end of each. This
approach ensures the final output meets
both business requirements and users’
expectations.

Why Datacom?
With Power BI, you can set up useful
dashboards yourself in a matter of
hours. But for power with a capital ‘P’,
you need to build the right data model
and have the knowledge and ability to
utilise the solution’s advanced
functions.
We have the skills and experience
needed to help you use Power BI to
unlock the true potential of your data.

Our multi-award-winning senior BI
consultants and data analytics experts
have built thousands of data models
and hundreds of complex and powerful
interactive dashboards. We understand
the flow of information through
organisations, how to manage and
govern it, and how to tap into it
effectively. We are also Microsoft’s
New Zealand Partner of the Year for
2016, and have gold competency in
Business Intelligence and Data
Platforms.

You can use the dashboard on its own, and
as a proof of concept for other, more
ambitious projects – employing the
understanding gained from the Power BI
Accelerator exercise to dream big. Our
team of experts can help you every step of
the way.

Datacom is a 4000 strong employee IT service business with offices in 17 locations across Asia
Pacific. We provide software development, IT Managed Services and industry-specific applications.
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